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This sustainability strategy along with our business plan and other key strategies 
underpins our current 5-year Corporate Plan (2020-25) by supporting the delivery 
of our mission – Enabling people to live in quality homes and thriving communities 
and our vision – Helping create sustainable futures. 

Corporate Plan

This strategy, in a nutshell….
Our ultimate aim is for Worthing Homes to be carbon neutral in all its activities 
including all our customers’ homes and to minimise our customers’ energy bills. 
This strategy along with our asset management and development strategies set 
out how we plan to move forward on this over the next three years.

At Worthing Homes we have always 
embraced sustainability, we have developed 
resident engagement techniques and 
delivered low carbon technologies. As 
a core part of our values we are fully 
committed to tackling and improving the 
sustainability of our homes while making 
them great places to live. 

Introduction

Using low and zero carbon technology we 
can reduce the emissions of our buildings and 
operations. This will make homes efficient, and 
therefore reduce customer bills and increase 
comfort. By collaborating with partners as well 
as residents we hope to contribute to wider 
sustainability drive locally and nationally.

This 3-year strategy reflects the fast pace at 
which we expect new sustainable technologies 
to emerge and ongoing Government policy 
changes. During this period, we will improve our 
data and learn from ‘stepping stone’ low carbon 
retrofit projects to enable better planning of our 
future carbon reduction programmes. 

This strategy is split into three key areas - Homes, 
Communities and Operations. Through this 
strategy, we commit to ensure sustainability 
underpins all our decision making and meets 
government targets.



Over the past year we have undertaken various analyses to understand our current position and how 
we can get to where we want to be. 

SHIFT provides an independent assessment and accreditation to demonstrate how an organisation 
is performing against climate targets. The objectives it highlighted are included in this strategy and 
more detail can be found in the SHIFT report itself. Combined with other analyses, we identified the 
current Worthing Homes footprint is attributed to each area of our business as follows: 

Sustainability at Worthing Homes: 
the road to Net Zero Carbon 050

Existing homes account for the vast majority of our environmental impact and therefore forms a more 
substantial part of this strategy, but each area has significance in delivering our overall targets.

There are challenges we expect to face about the journey to Net Zero and how that may take shape, 
which include funding, policy, technology and a skills gap.  However, we feel in a strong position to 
navigate these challenges using market engagement and collaboration

Baseline year 2019/20

Existing stock

Landlord supplies (non-heating)

Corporate offices

Travel (fleet, milage, public transport and commuting)

Other (waste, water, equipment, paper etc.)

Total

% of Co2 footprinttnCo2e

8356.9

505.0

48.3

44.5

18.0

8972.7

93.1%

5.60%

0.5%

0.5%

0.2%

100%



The carbon emissions from our existing homes accounts for 93% of the current total Worthing 
Homes footprint with the average carbon footprint of each home being around 2.3t C02e per year.

 Our homes currently have an average SAP of 74 which means our average home is an EPC C and 
we have 25% of homes currently with an EPC ranking D, E, F so we have used modelling software to 
show how we can achieve our target of EPC C for each of the 974 below ‘C’ homes by 2030 and 
subsequently bring all homes to net zero carbon by 2050. We will strive to deliver this sooner if we 
can, and will revise this strategy to adjust accordingly based on our learnings between 2021-24. We 
also acknowledge that the retrofit of some properties may not provide value for money and these 
properties will be reviewed on a case by case basis. 

The current energy performance across our housing stock is as follows:

Homes

Total CO2

160.46

5119.946

2940.274

132.48

5.137

Average fuel costs
(£/year/property)

£603

£918

£1,252

£1,590

£1,611

Average CO2/property
(tnCO2)

1.13

2.062

3.118

4.416

5.4

Stock no.

142

2483

943

30

1

EPC Band

B

C

D

E

F

Existing



Data

All scenario modelling is based on data which currently relates to 59% of our stock and improving our data 
will be a key strand of work. It is likely improved data will result in changes to the roadmap over the next 3 
years however the confidence ranking of our data is similar to that of others in the social housing sector so 
we hope it will not vary significantly.  To keep this as accurate as possible between 2021-2024 we will:

• Train an internal stock condition surveyor to 
produce missing EPC assessments.

• Introduce energy monitoring at key sites of 
landlord supplied heat and lighting.

• Introduce better energy performance data 
gathering and handling across the business.

• Invest in software which can hold ‘live’ data 
and help inform investment effectively. 

Phasing of delivery

We have modelled the measures needed to improve 
the energy performance for each home and achieve 
our targets of EPC C by 2030 and Net Zero by 
2050. We have developed a roadmap which uses 
technologies in the right combination to deliver better 
energy performance as well as SAP improvements. 
This will ensure we can bring all homes to EPC C with 
an estimated annual carbon footprint of 1.88 tonnes 
per year by 2030 before progressing to ensure all 
homes meet zero carbon by 2050. For this reason 
correct phasing of installation along with whole house 
planning is essential for successful delivery.

1. Fabric enhancements to improve thermal 
performance and reduce the heating costs for  
our residents

2. Renewable electricity generation through 
installation of solar PV to reduce electricity costs 
for residents

3. Low carbon heat, to transition away from natural 
gas which is the primary heating source in 96% of 
our housing  

Phase 1, the fabric phase sees us achieve EPC C 
across our stock and reduce our annual carbon 
footprint for existing homes by approximately 30% 
using these trusted technologies and completed by 
2030.

• Delivery of planned works programme under 
enhanced specifications for heating, glazing  
and roofs.

• Loft and cavity wall insulation installation or top up 
where required alongside a planned programme 
of replacement for failed insulation. 

• Enhanced fabric insulation of party walls 
 and floors. 



Delivery approach

We will deliver this starting with worst 
performing properties first to both meet legal 
obligations, and help reduce the highest fuel 
bills; and by 2024 we aim to:

• Deliver whole House zero carbon retrofit 
approach for suitable empty homes.

• Introduce a Whole House plan using the 
PAS2035 design approach to properties 
undergoing retrofit.

• Take a graduated approach to retrofit 
programme to facilitate learning  
and recruitment. 

• Provide a detailed plan of the overall 
rollout.  

Next Steps to be completed over  
the next year:  

We have piloted low carbon technologies 
on an individual basis, so to enhance our 
learning we will combine a full refurbishment 
of 3 properties with whole house zero carbon 
retrofit plan, these will be a good opportunity 
to understand costs and how technologies 
work together. 

44 Upper High Street. These are ‘hard 
to treat’ street front properties where 
refurbishment is overdue. Residents are in 
situ and will be decanted for the duration 
of the works. This will be delivered through 
collaboration with Net Zero Collective who 
are delivering similar retrofit scheme on 
approximately 400 homes across the country.

3 Norfolk Street and 1 Beckworth Close – 
These are properties which have become void 
and need refurbishment. These properties will 
be planned using a PAS2035 assessment to 
determine the necessary scope and phasing of 
works to ensure zero carbon can be delivered 
alongside full refurbishment and possible 
adaptation of the Beckworth Close property.

New build homes’ energy performance 
standards are improving as local planning 
guidance is becoming more focused on 
environmental impact, and with key regulations 
to achieve net zero such as proposed revisions 
to Approved Document Part L (2021), 
The Future Homes Standard, no new gas 
connections (2025) and Net Zero Carbon 
(2050). This is notable and will drive standards 
up, however we have ambition to go beyond 
minimum standards to show our commitment 
to this area and play our part. 

We will focus on fabric first methods as it has 
potential to reduce carbon more effectively. 

In our own design and build schemes (non 
s106 sites) we will increase environmental 
performance using the below steps which will 
be applied to all sites 2021-24:

 

• Looking beyond purely energy 
performance and embrace wider 
sustainability factors measured under 
schemes such as HQM, setting a minimum 
standard of 3 and looking to progress to 
level 4. 

• Phasing in of new approaches to achieve 
these higher standards so we can choose 
to take either the Enhanced traditional, or 
where possible fabric first approach using 
either timber frame or modular off-site 
construction methods. 

• Carry out assessments such as thermal 
modelling to ensure site preparedness for 
climate change. 

New Homes



On s106 sites Worthing Homes, we will: 

• Initiate discussions with developers about any flexibility in their proposed/approved  
design and specification. 

• Request additional carbon reduction measures where the cost is feasible.

• Avoid taking units in high rise blocks which may affect the effectiveness of Solar PV. 

• Ensure we request environmental reporting such as carbon footprint and waste output. 

• Avoid high rise flats (typically above 5 storey height) where it is difficult to achieve zero carbon.  

Next steps to be started over the next year

We have already delivered new homes which go beyond basic energy efficiency requirements to 
include enhanced fabric, low carbon heat and smart technology. To improve our standards further we 
will build in higher performance standards and a combination of measures from design stage. 

Toddington Lane: At Toddington lane which is our next non section 106 site, we will seek to go 
further than enhanced traditional build method toward a fabric first approach which will improve 
environmental performance. Passivhaus and other standards will be included as options that are 
appraised, it will be a good opportunity to understand the associated costs as well as resident 
engagement needs. 

As a social housing provider many of our customers are at risk of fuel poverty so tackling this is 
high on our agenda. There currently is a difficult balance to strike between driving down carbon, 
and driving down energy bills to prevent fuel poverty amongst our residents. To tackle this we will 
consider battery storage technology wherever possible. 

A phased delivery approach should help minimise impacts of transition to customers. Listening to 
and collaborating with our customers will be key to understand how the low carbon technology is 
performing in use. 

Greenspaces in urban areas are key, this is something we will continue exploring and developing as 
part of our quest to become a more sustainable landlord.

To include community on our journey between 2021-2024 we will:

• Recruit resident pioneers to trial low carbon living in their homes for long term engagement work. 

• Promote sustainable behaviour to both residents and the wider community. 

• Develop an effective programme for resident engagement on retrofit.

• Collaborate with other organisations to support their work, and promote services to residents.

• Carry out post occupancy evaluation to learn from the resident experience of using new 
technologies (i.e. battery storage)

• Enhancing the ecological value of our community greenspaces. 

Over the coming year our next steps will be:  

To develop a special edition customer newsletter focusing on sustainability to cover the work we 
have done so far, and our plans for the future. We will also carry out a customer survey to gauge 
opinion on the net zero journey and how they would like to see it delivered. 

Community



Offsetting

Offsetting is a way of paying for others to reduce 
emissions or absorb CO2 to compensate for your 
own emissions. 

A decision to use only offsetting would not only 
breach government guidance, it also would not 
provide value for money, or cost saving to our 
customers.

Offsetting is not an effective method of reducing 
carbon and therefore environmental targets would 
not be achievable, so it should be considered an 
option to support or for use in addition to carbon 
reduction works where needed but not as an 
alternative.

Innovation

We have contributed to the knowledgebase of 
sustainability within social housing and have and 
ambition to continue to be forerunners in the area. 

We understand that new technologies will 
continue to emerge and we will continue to 
innovate, helping find new solutions to the 
challenges we face for our residents and also the 
wider sector. 

To do this between 2021-24 we will:

• Seek to pilot new technologies and methods.

• Collaborate with partner organisations.

• Support schemes which help local contractors 
or student groups to upskill.

Value for Money 

Whilst our sustainability consultant’s report, 
estimates that an additional capital investment of 
£71.5 million (based on 2021 costs) is required, we 
have currently budgeted £50 million on the basis 
that we will maximise the use of available grant 
funding, some of the works may attract lower 
VAT and we expect some price reductions as low 
carbon technology becomes more mainstream. 
This long-term investment estimate will be 
reviewed and adjusted regularly as we progress 
our low carbon retrofit programme which will 
assist in our learning and knowledge on the scope 
of works and associated costs.

We will seek funding at each stage and apply 
for grants such as ECO, SEG and other funding 
streams which support the strategy. However 
such external funding should support the strategy 
rather than lead it which would risk us missing our 
environmental targets. To ensure value for money 
we will:

• Review suitability of new funding streams 
when they are released against our phased 
programme

• Use PAS2035 assessments to design retrofits 
appropriately

• Use procurement practices and collaboration 
with partners to achieve the benefits through 
economies of scale

Reaching Net Zero Carbon across our housing stock and operations is achievable for Worthing 
Homes according to our analysis. This strategy sets out our broad roadmap, and we recognise there 
are many challenges we must address over the coming years. 

We hope to do things once and do them right by using the learnings from stepping stone projects, a 
phased approach and collaboration with others. However, we recognise the urgent nature of this task 
and are determined to drive standards up where we can. We will centralize customers in the journey 
to making our homes efficient and ensure we deliver the right solutions along with adequate support. 

Conclusion/summaryOrganisation

• Promote sustainability as an organisational 
value and support sustainability initiatives 
from staff.

• Introduce an internal management plan 
including project teams and executive level 
oversight. 

• Introduce sustainability supply chain 
reporting.

• Ensure specifications include sustainability 
requirements. 

Although this is a smaller proportion of our overall environmental impact, it is a direct responsibility 
of Worthing Homes and that makes it very important. By 2030 we would like to be a carbon neutral 
organisation. To ensure a reduction of carbon in this area between 2021-24 we will: 

Over the coming year our next steps will be:  

To ensure sustainability actions are integrated within team practices and plans. 



Davison House, North Street, Worthing, West Sussex BN11 1ER 
T: 01903 703 100     E: info@worthing-homes.org.uk     www.worthing-homes.org.uk

Please contact customer services if you would like this report in braille, large print, audio version 
or in another language. Calls may be recorded for training and monitoring purposes and to improve 

our services. This document is also available to download from our website.


