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A person centred strategy
Our key driver for this strategy is to respond wherever possible to the individual requirements of our
customers, our colleagues and other stakeholders.
After all people are the business of Worthing Homes!

Introduction
We developed this “Fairness Strategy” to capture and shape our work
around equality, diversity, inclusion, community cohesion and social
value in 2016. It has now been updated to capture actions that have
been taken and to outline our approach for the next 5 years.
We believe that this strategy demonstrates how we bring our values
to life as this particularly delivers on our core value of Respect.
This will drive and guide our work in this area helping us to meet
the challenges identified in our Corporate Plan, we are calling this
‘Fairness for All’ in line with our ‘One Team’ approach.

We recognise that particular groups in society experience discrimination and we will engage with
these issues. However, we will also look “beyond the label”.
Our person centred approach reflects our mission, our vision and our focus on people at the heart of
everything we do.
It challenges us to be a responsive and proactive business increasing our knowledge of our
customers, colleagues, local communities and their needs and preferences – making better use of
the data that we hold. This will in turn help us to develop diverse pathways to deliver services and
meet customer needs.
This strategy is divided into the following themes that we will look to develop over the life of this
strategy. They will be supported by specific actions and a detailed action plan. The action plan will
be updated annually to reflect changing priorities.
1.

Mental Health and well-being

2. Domestic Abuse and Violence
3. Inclusion
These themes have been selected as we have concerns about fairness and inequalities, people
experiencing domestic abuse and violence and mental health. Through this strategy we will outline
our approach to address inequality.
Inclusion
Worthing Homes recognises that our services need to be accessible to our customers taking into
account their specific individual needs. In addition, we recognise that our workforce needs to be
fully included in and engaged with its work for it to be able to achieve its objectives.
As such, we will ensure that both our internal and external policies and practices are fully inclusive of
and accessible by our customers and workforce. We are committed to removing barriers that may
prevent customers and colleagues from accessing our services and engaging with us.

Business and legal context
A sustainable Worthing Homes
Our fairness strategy is crucial to our business success and a sustainable organisation.
A diversity of customers and colleagues is central to our organisational values of customer focus,
innovation, respect, clear and accountability. (CIRCA)
Through a diversity of approaches and perspectives we will be able to refresh our core offer as
demand changes. For example, just in terms of ethnicity our local communities have experienced
significant change:
Worthing’s Black and Minority Ethnic population had grown by 4.7% to 10.6% between 2001
and 2011; Adur’s 2.6% to 7.1%; Arun’s 4.5% to 8.4%; Brighton’s 7.5% to 19.5%. (2011 was the last
census date).
A progressive legal approach
Our General Duty under the Equality Act 2010 requires us to adopt an active approach to fairness
for all.
It means that we must have due regard throughout our activities to:
•

eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by
the Act.

•

advance equality of opportunity between people who share a protected characteristic and those
who do not.

•

foster good relations between people who share a protected characteristic and those who
do not.

The protected characteristics are:
•

age

•

disability

•

gender reassignment

•

marriage and civil partnership

•

pregnancy and maternity

•

race

•

religion or belief

•

sex

•

sexual orientation

Key corporate themes to
deliver fairness for all
Our actions to implement the Fairness Strategy are focused around our 4 corporate themes excellent customer experience, place shaping, one team and great business.
Excellent customer experience
Excellent customer experience provides the framework for our stakeholders to action plan the service
delivery expectations of the Fairness Strategy.
We are committed to responding to the diversity of current needs whilst also considering how we
respond to future needs.
This includes developing the flow of information on customers’ needs from front line colleagues to
corporate customer records’ management and back into informed and effective service delivery.
This involves giving an active voice to our customers and colleagues whose diverse needs are not
immediately apparent.
Our resident involvement strategy will play a significant role in delivering excellent customer
experience, for example:

We are committed to tackling discrimination on
these grounds and fulfilling the General Duty
whilst being mindful of the diversity which might
be hidden within and behind those labels. We
hold and are committed to being a disability
confident employer.
In January 2019, the Government published the
draft Domestic Abuse Bill to tackle this complex
issue that is on the increase. Not only does this have a significant emotional and physical impact on
survivors, as well as families, and often perpetrators, but the social cost of this abuse is a staggering
£66 billion. This equates to an unsustainable £34,000 per survivor. Through, “fairness for all” we will
define our approach to support customers and colleagues.
More widely we strive to go beyond a legal focus to identify the inequality affecting Worthing
Homes’ customers, colleagues and stakeholders and to address it through our work. This includes:
Reporting on gender pay gap although not yet a requirement
Paying voluntary living wage (above national living wage)
Embracing the Social Value Act 2012 and its changing requirements. This is demonstrated in our
approach to Community Development.

•

representing the diversity of Worthing Homes communities by encouraging participation from
socially excluded groups.

•

exploring and advising on examples of best practice in service delivery and social issues where
housing impacts on residents’ communities;

We will also be continuing to develop our financial inclusion and older persons’ support services as
part of our excellent customer experience theme.

We will measure our success by:
Measure

Target

% customers feel we treat them with respect

84%

% customers feel that they are listened to

73%

Place shaping

One team

Our place shaping work in our corporate plan will be underpinned by our fairness for all work.

We know that there is real benefit in seeking to achieve a mix of people that reflects the diverse world
in which we work. Research suggests that more diverse organisations are better able to win top talent
and improve their customer orientation, employee satisfaction, and decision making. However, just
getting a mix of people is not enough; we must also create an inclusive environment in which diverse
employees can work together, feel valued and benefit the organisation. The employee forum will
be taking the lead on looking at our working environment to ensure that we are not inadvertently
creating inequality in the way in which we work.

It identifies us as a dynamic, flexible and responsive organisation actively investing in our homes
including through affordable warmth and inequalities in access to greenspace.
The place shaping theme will capture our work to achieve Value for Money through commissioning
and procurement whilst also exploring opportunities to develop further a local supply chain and
labour practices for the benefit of service users and wider local communities,
Our place shaping activities will also include:
•

asset management, development and sustainability strategies

•

resident involvement and community development strategy

•

our welfare reform strategy

We have reviewed our pay policy and can confirm that all colleagues are paid the same for the
same work undertaken and that we do not have a gender pay gap. In fact women are paid slightly
more than men – this is slightly skewed by having a female CEO. Whilst it’s insightful to look at the
demographics of our workforce we have made a conscious decision in line with changes to data
protection to only collect limited information from our people and this is given voluntary. The tables
below gives details of the current demographics of our workforce based on current information held

Community cohesion
Our local neighbourhoods continue to change and we are committed to respond to and benefit from
their growing diversity. We are proud of our community knowledge, however we will continue to
work hard to develop this further and to build a local community cohesion strategy with partners.

Comparison of age and gender across the orginisation

Our community development work, based on working holistically with communities rather than just
with our own residents, provides a strong platform for our renewed focus on community cohesion.
Cohesion work in turn provides a platform for our equalities’ work to move beyond financial inclusion
to address, with partners, wider inequalities in our local neighbourhoods.
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We will measure our success by:
Measure

18
16

12

10

Target
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Satisfaction with neighbourhood as a place
to live

80%

Satisfaction with the overall quality of home

87%
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0
20-29

30-39

40-49
Male

50-59
Female

60-69

Gender comparison accross the orginisation

Disability accross the orginisation

1

7

21

51%

49%
74

Male

No

Female

Not given

Prefer not to say

Yes

Ethnicity accross the orginisation
We want to be identified as an employer of choice for all communities and to respond to good
practice in the local employment market. We are members of the NHF equality and diversity network
where good practice will be shared.

95
Not recorded

White British

Jamaican

White European

Through our Fairness Strategy, we will incorporate our pledge on domestic abuse called Make a
Stand, a project started by the Institute of Housing in 2018. Our aim is to address the social and
emotional impact of domestic abuse working in partnership with other agencies to reduce any
inequalities people going through domestic abuse experience.

White Irish

The pledge covers 4 main areas:

Digital strategy

1.

We expect our digital strategy to support our great business through our work developing and
implementing new technologies.

Put in place and embed a policy to support residents who are affected by domestic abuse

2. Make information about national and local domestic abuse support services available on
the website and in other appropriate places so that they are easily accessible for residents
and colleagues
3. Put in place an HR policy, or amend an existing policy, to support members of staff who may be
experiencing domestic abuse
4. Appoint a champion at a senior level in the organisation to own the activity you are doing to
support people experiencing domestic abuse

We will use technology and the database of customer information to offer more communication
channels so we can tailor the way that we communicate with, and provide our services to individuals.
Marketing and communication

We will measure our success by:
Measure

This includes on-line services for customers, colleagues and contractors, and the further development
of remote access systems and mobile technologies. Our approach covers our IT infrastructure
(hardware, software and connectivity), the digital skills of our colleagues; digital skills of residents and
digital products and services.

Target

We want to use the Fairness Strategy to support and provide additional value to this part of the
Corporate Plan developing an identity which attracts individuals from diverse backgrounds in housing
need alongside the greatest diversity of colleagues.

% of colleagues satisfied with organisation as
an employer

90%

This will compliment profiling our work around the sustainability agenda and as an ethical
organisation.

% colleagues that feel respected

90%

We will continue to ensure that all forms of communication whether in hard format or via the website
or portal are accessible to both customers and colleagues.

% gender pay gap (median)

+/-2%

0%

Great business
We are a well governed organisation with a comprehensive governance, risk and
assurance framework.
Social value
“Social value” is the term that captures the outcomes of our social, economic and environmental
work across the business.
The Fairness Strategy will allow us to develop our work on social value as part of our value for money
(VfM) activities. These are essential to ensure we can continue to provide excellent services to our
customers, deliver new homes and invest in our community.
In order to provide transparency to our social value work, we look at it through 3 blocks:
•

costs saved for other organisations whether cashable or not. This is typically for organisations
such as the NHS or police.

•

immediate additional value added. For example, through our Worthing Homes Worth Awards
to support local people who wish to improve their life chances by attending further and higher
education to gain new skills and qualifications.

•

The ripple or domino effect of our interventions, for example the increased confidence to take
part in neighbourhood activities. Our social value work will also continue our existing social
responsibility work, such as around employment and training whilst we develop a broader and
more integrated approach across the organisation.

We use the methodology of the HACT model to calculate the impact of our social value work.

Social enterprise initiatives
We have an aspiration to explore targeted funding and/or the potential for separate social
enterprise initiatives to sit within the Worthing Homes business throughout the life course of the
Fairness Strategy. We have recently established a commercial subsidiary (NovioMagus) for the
development of new homes. This also has the potential to undertake other commercial activities and
some social enterprise work, although this may well fit better within our charitable subsidiary WH
Community Trust.
We will measure our success by:
Measure

Target

£ raised by financial inclusion team

£140,000

Social value target

£1 invested = £5 of value

Davison House, North Street, Worthing, West Sussex BN11 1ER
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Please contact customer services if you would like this report in braille, large print, audio version
or in another language. Calls may be recorded for training and monitoring purposes and to improve
our services. This document is also available to download from our website.

