
Worthing Homes - Fairness Strategy 2017 - 2020. 
1.0 Introduction. 

We have introduced this “Fairness Strategy” to capture and shape our work around 
equality, diversity, inclusion, community cohesion and social value. 

It replaces our current Single Equality Scheme and adds to it new streams of work 
around social value. 

We have consulted with service users, colleagues, our Board, our supply chain and 
external stakeholders to develop the strategy and we will now work with them to 
implement it. 

The name of the “Fairness Strategy” was separately coined by all these groups as we 
worked in partnership with them. 

We have identified in our corporate plan that change really is the only constant in 
our lives, that there is a need for all businesses today to be flexible and agile to be 
able to predict and react to change. 

Fairness will drive and guide our work in this area helping us to meet the challenges 
identified in our Corporate Plan.   

It will also be the word that we use to keep this strategy live as it becomes a 
touchstone for our work across Worthing Homes.  This is a “live” document and we 
will refresh it on an annual basis. 

2.0  A person centred strategy. 
Our key driver for this strategy is to respond wherever possible to the individual 
requirements of our residents, our colleagues and other 
stakeholders.   

People are the business of Worthing Homes.   

We recognise that particular groups in society experience 
discrimination and we will engage with these issues.  
However, we will also look “beyond the label”. 

Our person centred approach reflects our mission, our vision and our focus on people 
at the heart of everything we do.  

It challenges us to be a responsive business increasing our knowledge of our 
customers, colleagues, local communities and their needs and preferences. 

Therefore, we will continue to develop diverse pathways 
to deliver services and meet customer needs. 

 
This links into wider social policy agendas around person 
centred services.  
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We will action plan how to do this most effectively during the early part of 2017 and 
you will be able to monitor our progress against these aims on our website pages. 

3.0 Business and legal context. 

 
A sustainable Worthing Homes. 
Our fairness strategy is crucial to our business success and a sustainable organisation.  

 
A diversity of service users and colleagues is intrinsic to our 
organisational values of customer focus, innovation, respect, clear and 
accountability. 
 
Through a diversity of approaches and perspectives we will be able to 
refresh our core offer as demand changes.  For example, just in terms 
of ethnicity our local communities have experienced significant 
change. 
 
Worthing’s  Black and Minority Ethnic population had grown by 4.7% 

to 10.6% between 2001 and 2011; Adur’s 2.6% to 7.1%; Arun’s 4.5% to 8.4%; 
Brighton’s 7.5% to 19.5%. 
 
A progressive legal approach. 
Our General Duty under the Equality Act 2010 requires us to adopt an active 
approach to fairness issues.   
 
It means that we must have due regard throughout our activities to: 

 eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by the Act.  

 advance equality of opportunity between people who share a protected 
characteristic and those who do not.  

 foster good relations between people who share a protected characteristic and 
those who do not.  

 
The protected characteristics are: 

 age 

 disability 

 gender reassignment 

 marriage and civil partnership 

 pregnancy and maternity 

 race 

 religion or belief 

 sex 

 sexual orientation 
 
We are committed to tackling discrimination on these grounds and fulfilling the 
General Duty whilst being mindful of the diversity which might be hidden within and 
behind those labels. 
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More widely we strive to go beyond a legal focus to identify the inequality affecting 
Worthing Homes’ service users, colleagues and stakeholders and to address it 
through our work. 
 
This includes embracing the Social Value Act 2012 and its changing requirements.    
 
Our initial business and legislative focus will be on the immediate requirements of 
Worthing Homes’ service users, colleagues and other stakeholders.  However, we aim 
as part of our Fairness Strategy to embrace a more far reaching community 
leadership role over its lifetime. 
 

4.0 Key corporate themes to deliver fairness. 
Our actions to implement the Fairness Strategy are focused around our 4 corporate 
themes - excellent customer experience, place shaping, one team and great business.  
 
1. Excellent customer experience. 

Excellent customer experience provides the framework for our 
stakeholders to action plan the service delivery expectations of the 
Fairness Strategy. 
 
We are committed to responding to the diversity of current needs 
whilst also considering how we respond to future needs. 
 

We will personalise our service within the context of our consistent values.   
 
This includes developing the flow of information on customers’ needs from front line 
colleagues to corporate customer records’ management and back into informed and 
effective service delivery.  This involves giving an active voice to our customers and 
colleagues whose diverse needs are not immediately apparent.   
 
Our resident involvement strategy will play a significant role in delivering excellent 
customer experience, for example:  

 representing the diversity of Worthing Homes communities by encouraging 
participation from socially excluded groups. 

 exploring and advising on examples of best practice in service delivery and social 
issues where housing impacts on residents’ communities; 

 
We will also be continuing to develop our financial inclusion and telecare and older 
persons’ RedAssure support services as part of our excellent customer experience 
theme. 
 
2. Place shaping. 
Our place shaping work in our corporate plan will be underpinned by our fairness 
work.   
 
It identifies us as a dynamic, flexible and responsive organisation actively investing in 
our homes including through affordable warmth and tackling inequalities in access to 
greenspace. 
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The place shaping theme will capture our work to achieve Value for Money through 
commissioning and procurement whilst also exploring opportunities to develop 
further a local supply chain and labour practices for the benefit of service users and 
wider local communities, 
 
Our place shaping activities will also include: 

 asset management, development and sustainability strategies. 

 resident involvement and community development strategy. 

 our welfare reform strategy. 
 

Community cohesion.  

Our local neighbourhoods continue to change and we are committed to respond to 
and benefit from their growing diversity.  We are proud of our community 
knowledge, however we will continue to work hard to develop this further and to 
build a local community cohesion strategy with partners. 

 
Our community development work, based on working 
holistically with communities rather than just with our own 
residents, provides a strong platform for our renewed focus 
on community cohesion. 

 

This engages with Louise Casey’s recommendation as part of 
her 2016 community cohesion review for Government that 
improvements are required in our understanding of how 
housing and regeneration policies can improve integration 

and reduce segregation. 
  

Cohesion work in turn provides a platform for our equalities’ work to move beyond 
financial inclusion to address, with partners, wider inequalities in our local 
neighbourhoods. 
 
3. One team.  
It is important that we have in place a detailed workforce plan that identifies 
succession planning and talent management.  This will enable us to continue to meet 
the changing needs of our residents for the long term. 
 
We know that there is real benefit in seeking to achieve a mix of people that reflects 
the diverse world in which we work.  Research suggests that more diverse 
organisations are better able to win top talent and improve their customer orientation, 
employee satisfaction, and decision making. 
 
However, just getting a mix of people is not enough; we must also create an inclusive 
environment in which diverse employees can work together, feel valued and benefit 
the organisation. 
 
Therefore, we will action plan over the course of the Fairness Strategy how to recruit 
and retain colleagues from the widest range of backgrounds whilst appointing the 
best person for each job. 
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This will require us to be identified as an employer of choice for all communities and 
to respond to good practice in the local employment market.  For example, we are 
aware that other housing organisations are publishing data on their gender pay gap 
and acting on the findings.  Others are seeking to be recognised by good practice 
awards such as the Stonewall Workplace Equality Index. 
 
4. Great business. 
We are a well governed organisation with a comprehensive governance, risk and 
assurance framework.  
 
As such we will be increasing Governance attention to our Fairness Strategy – its 
successes, areas for improvement and emerging issues.  This will include through the 
residents’ panel whose purpose is to ensure Worthing Homes provides a good service 
and value for money for its residents. 
 
We will publish an annual progress statement on the Fairness Strategy action plan 
which will be developed in the autumn as part of our wider accountability work. 
 
 
 
 
 
We are also reviewing the inclusion of fairness and social value in our dashboard of 
Key Performance Indicators. 
 
Social value. 
 “Social value” is the term that captures the outcomes of our social, economic and 
environmental work across the business.   
 
The Fairness Strategy will allow us to develop our work on social value as part of our 
value for money (VfM) activities.  These are essential to ensure we can continue to 
provide excellent services to our residents, deliver new homes and invest in our 
community.   
 
We have already conducted a workshop with partners to reflect on our existing social 
value approach and identify “why” and “what” we want to measure before deciding 
“how” we will measure social value going forward. 
 
This will involve a more participatory and interactive means of not only measuring 
but also managing social value. 
 
Our new approach will provide transparency to our social value work through 
explaining it in 3 blocks: 

 costs saved for other organisations whether cashable or not.  This is typically for 
organisations such as the NHS or police.  

 immediate additional value added.  For example, through our Worthing Homes 
Worth Awards to support local people who wish to improve their life chances by 
attending further and higher education to gain new skills and qualifications.  
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 the ripple or domino effect of our interventions, for example the increased 
confidence to take part in neighbourhood activities. 

Our social value work will also continue our existing social responsibility work, such 
as around employment and training whilst we develop a broader and more 
integrated approach across the organisation.   

 
Digital strategy. 
We expect our digital strategy to support our great business through our work 
developing and implementing new technologies.  

This will enable new ways of accessing services for customers and new ways of 
accessing information for colleagues.   

This will include on-line services for customers, colleagues and contractors, and the 
further development of remote access systems and mobile technologies. Our 
approach covers our IT infrastructure (hardware, software and connectivity), the 
digital skills of our colleagues; digital skills of residents and digital products and 
services.  

We will use technology and the database of resident information to offer more 
communication channels so we can tailor the way that we communicate with, and 
provide our services to individuals.   
 

Partnering. 

Other organisations in our areas of operation are profiling their fairness work and we 
look forward to working with them to deliver our own ambitions as part of our 
Fairness Strategy. 

As this develops we will also look to work in partnership with them to maximise our 
wider local impact and to develop integral and external equalities’ champions groups. 

 
Marketing and communication. 
We want to use the Fairness 
Strategy to support and 
provide additional value to this 
part of the Corporate Strategy 
developing an identity which 
attracts individuals from 
diverse backgrounds in 
housing need alongside the 
greatest diversity of 
colleagues.  
 
This will compliment profiling 
our work around the 
sustainability agenda and as an 
ethical organisation. To 
achieve this. 
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Social enterprise initiatives. 
We have an aspiration to explore targeted funding and/or the potential for separate 
social enterprise initiatives to sit within the Worthing Homes business throughout 
the life course of the Fairness Strategy. 
 
For example, this has the potential to expand some of our GreenSpace initiatives and 
attract external grants through the infrastructure that Government is creating 
around social investment.  
 
We will explore these initiatives when we become satisfied with our progress across 
the whole Fairness Strategy. 
 
Next steps. 
The next steps for the Fairness Strategy will be as part of the delivery of our 2017 
training programme.  This will comprise team based equalities sessions, establishing 
functional action plans to implement this strategy. 
 
This will include sessions with the Board, all colleagues and external stakeholders. 


