
Development Strategy 
2021 - 2024



This development strategy along with our business plan and other key strategies underpins 
our current 5-year Corporate Plan (2020-25) by supporting the delivery of our mission – 
Enabling people to live in quality homes and thriving communities and our vision – Helping 
create sustainable futures. 

The effective management of our customers’ homes and the wider neighbourhoods 
are fundamental to fulfilling our core purpose. Quality affordable housing is much more 
than simply ‘bricks and mortar’. It underpins so many other things that we depend upon – 
security, health, education, employment and the economic wellbeing of local communities. 
Investing in a programme of new development will ensure our homes continue to provide 
a high quality, suitable and sustainable contribution to the local area.

Corporate Plan

This strategy, in a nutshell….
This shortened 3 year development 
strategy reflects the fast pace at 
which we expect new sustainable 
technologies to emerge and ongoing 
Government policy changes to 
happen in respect to planning policy; 
fire safety and other regulatory 
requirements. We anticipate changes 

In essence, we wish to provide new 
developments that are designed to create 
great homes and communities that become 
a real pleasure to live in, visit or just pass 
through. We have adjusted our rolling 
5-year development pipeline aspiration 
to create 500 additional homes, to reflect 
the additional costs for achieving the 
Government’s 2050 Net Zero Carbon 
target. We expect to deliver circa 100 
homes annually over the next three years 
of this strategy as we research; model and 
commit to a retrofit programme to achieve 
carbon reduction across our existing stock 
and Energy Performance Certificate (EPC) 
‘C’ grade by 2030.

We currently own and manage over 
3900 properties in Arun, Worthing & 
Adur, Brighton & Hove and Chichester 
local authority areas. We actively pursue 

Our Vision
new business opportunities within a 45 minute 
drive of our main office in Worthing and have 
just contracted to deliver our first new homes 
in Horsham District. We will also consider 
development sites in Mid Sussex too. 

Our vision is to build new homes that:

• meet the needs and aspirations of our 
customers in terms of design and quality

• are sustainable and help to meet the 
Government’s Net Zero Carbon 2050 target, 
achieve EPC ‘C’ grade and Home Quality 
Mark (HQM) Level 3 as a minimum.

• are attractive and safe, enhancing feelings of 
security and permanence

• are easily accessible from our Worthing base 
for ongoing asset and housing management
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within the construction industry over 
this time, which will further shape 
the new homes that we plan and 
build for our local communities.  This 
strategy along with our sustainability 
and asset management strategies set 
out how we plan to move forward on 
this over the next three years.



Our main aims are to:

• Meet all Affordable Homes Programme 
2021-26 targets

• Achieve sales on all shared ownership or 
open market homes

• Secure grant funding and public subsidy to 
help deliver our programme

• Identify opportunities to rehouse the 
growing number of homeless people and 
families in rented homes that are affordable 
within the benefits cap.

• Explore the feasibility of regenerating our 
existing properties which are too expensive 
to benefit from low carbon retrofitting and 
new build offers better value for money 
return on investment to meet our Net 
Zero target.

Aims, Priorities and our 
Delivery Approach

Our priorities, opportunities and aspirations 
are supported by a commitment to:

• deliver tenure blind balanced and 
sustainable mixed tenure communities

• provide new homes at social rent 
values where viable, particularly when 
redeveloping our own land

• use our land bank to progress schemes in 
advance of grant allocations funding  

• provide open market sale through our 
commercial subsidiary Noviomagus to 
support mixed tenure schemes 

• appraise all opportunities against the 
current and forecast housing market to 
minimise any financial risk exposure.

Our approach to delivery:

• Seek out whole-site opportunities, using a mix of tenures to help deliver new homes

• Bid for s106 opportunities that are designed to meet EPC ‘B’ grade or can be easily upgraded in 
the future to meet net zero carbon

• Sustain existing business and stakeholder relationships and seek new partners/joint ventures 

• Focus on small – medium size schemes (typically 10 – 25 units) which fit our profile

• Use Right to Buy/Right to Acquire sales receipts to replace sold homes

• Investigate stock transfer opportunities as and when they arise

• Consider modular construction and modern methods of construction (MMC) solutions where 
appropriate that offer capital cost and construction time benefits

The business plan assumes a pipeline of around 500 homes 
over the next 5years to be delivered as a mixture of 60% rent; 
30% shared ownership and 10% market sale. Our development 
programme will support Local Authority housing strategies and 
tenure mixes will be dependent upon site opportunities and 
changes to the housing market as the economy recovers from 
the global pandemic and Brexit.



Asset Management 
and Sustainability
This strategy is closely linked to our Asset Management and Sustainability Strategies (2021-24) 
which provide the guiding principles for key investment decisions regarding the management and 
maintenance of our existing stock and future new homes. 

Worthing Homes commitment to achieving net zero carbon by 2050 underpins all three strategies 
and some of our key aims over the next 3 years are to:

• Achieve minimum HQM level 3 
accreditation on all Worthing Homes 
controlled sites and work towards HQM 
level 4 as sites permit

• Commence work on our first enhanced 
traditional specification scheme with low 
carbon heat

• Stop fitting gas boilers into new homes  
by 2025 

• Complete our first pilot schemes with 
a fabric first approach and using offsite 
construction techniques by 2026

• Consider climate change risks to each new 
site over the 60-year lifecycle including 
drought; flooding and overheating 
(orientation of new homes) 

• Utility meters in all new homes to meet 
smets2 standards or better by 2024, 
helping residents to reduce their energy 
costs

• Include Electric Vehicle charging provision 
or be ‘charge point ready’ on each new site

• Support biodiverse planting schemes - 
consider pollinators, drought and flood 
tolerance design  

• Increase the ecological value of new 
sites with minimal disruption to existing 
ecosystems and provide additional habitat 
for wildlife and insects 

• Develop a construction and demolition 
protocol and implement standard supply 
chain reporting on waste, responsible 
resourcing and the carbon footprint for 
new developments.

Worthing Homes is committed to using local labour and delivering a social value. Our development 
contractors are encouraged to seek labour from within the local community and where possible to 
advertise labour requirements to residents living close to where the new development is taking place.  
Worthing Homes’ local focus and use of a smaller number of predominantly local contractors and 
sub-contractors enables a real dialogue on local labour to take place.

Local Labour



Worthing Homes is aware of the need to accompany its physical building activities with the 
other components needed to build sustainable communities.  Wherever possible our new 
developments will:

• Have mixed tenures with a range of dwelling sizes to avoid large concentrations of affordable 
housing, high child densities or high unemployment levels

• Integrate well into the existing neighbourhood by road and pedestrian links

• Be located close to community facilities, employment and training opportunities, childcare 
facilities, schools, shopping, leisure, health facilities etc.

• Be tenure blind and designed to enhance feelings of security and make a positive contribution to 
the aesthetics of the local built environment

• Provide a mixture of commercial and residential uses, where such schemes assist with 
regeneration and employment opportunities.    

Building Sustainable Communities

The delivery of this strategy will ensure that we provide safe, modern and efficient homes for our 
customers to enjoy and in sustainable communities they wish to live in. It will directly contribute to 
our mission of  ‘Enabling people to live in quality homes and thriving communities’ and our vision of 
‘Helping create sustainable futures’.

This strategy will be formally reviewed every year to ensure it remains flexible to changing business 
needs and external factors, so it is likely to be subject to minor updates at each review. 

Conclusion 



Davison House, North Street, Worthing, West Sussex BN11 1ER 
T: 01903 703 100     E: info@worthing-homes.org.uk     www.worthing-homes.org.uk

Please contact customer services if you would like this report in braille, large print, audio version 
or in another language. Calls may be recorded for training and monitoring purposes and to improve 

our services. This document is also available to download from our website.


