
 

 

 

 

Decisions taken at the Board meeting held via Zoom on 26 November 2020 

 

Present: Paul Smith, Chair  
Jeni Graham 
Chris Simpson  
Cllr Steve Wills 
Nigel Perryman  
Colin Goodwin 
Helen Rice 
Chongo Shula 
Cllr Louise Murphy 
 

Apologies: Celia Rowe 
 

In attendance: Jackie Bligh, Chief executive 
      Julian Pitcher, Resources director and company secretary 
      Guy Collar, Operations director 
      Simon Anderson, Head of Customer Services 
      Louise Laraway, Head of finance and IT 

Damian Haley, Head of development 
      Emily Waters, Governance and training officer   
 

Decisions taken by the Board 

Declaration of any potential conflict of interests 

The Chair reminded the directors of the need to consider their general duties, in considering the 

matters to be dealt with at the meeting. 

Louise Murphy and Steve Wills are WBC councillors.  

Jeni Graham- Lay Member, Governance of NHS West Sussex CCG's Governing Body 

Pension policy- Julian Pitcher is a member of the Local Government Pension Scheme.  

1. Tenant involvement and Empowerment Standard Resident Panel scrutiny – Steve 

Southwell, Chair of the Residents Panel presented their findings on this scrutiny topic and 

the recommendations for improvement. The Chair asked Steve to take the Board thanks 

back to the scrutiny panel. The Chair commented that there seems to be very clear 

ambitions for the Panel and expected the relationship with them to evolve.  

2. Chief Executive Report – the report covered actions on Covid, the new National Housing 

Federation’s code of governance and the Housing white paper – Social Housing Residents 

Charter, update on the governance action plan. The Board agreed to adopt the new code 

of governance and noted the White paper and the governance action plan.  

3. Rent setting and budget assumptions – the report demonstrated how we met the rent 

standard required by the Regulator of Social Housing. That we cap affordable rents to the 

local housing allowance rates so these are about 76% of the open market rates. Social 



rents are about 50%. Outlined the formula for rent increases for April 2021. The Board 

approved the rent setting policy, the rent setting for April 2021, and the budget 

assumptions for 2021/22 

4. Pension policy – this brought our approach to pensions up to date. The Board approved 

the pension policy 

5. Minutes of the development committee held on 12 November 2020. Board noted these. 

6. Development scheme appraisal assumptions – the report outlined the increased 

assumptions being made for our sustainability aspirations and the yield expected on rented 

homes. The Board approved the revised development appraisal assumptions and the 

revised financial appraisal hurdle rates 

7. Development scheme approvals: 

a. Abingworth Nurseries – This is a scheme for 18 Affordable Rent & 8 Shared 

Ownership units in Thakeham, Horsham with Bellway Homes.  The Board 

approved the scheme.  

b. Ford Lane, Yapton- This is a scheme for 24 Social Rent & 6 Shared Ownership units 

with Redrow. The Board approved the scheme. 

c. St Andrews, Clifton Road – this is a scheme for 13 units in partnership with Turning 

Tides. The board were advised of progress with this scheme. 

8. Performance management – the report advised that the Business Intelligence Indicators 

(BII’s) which have been significantly impacted by Covid-19 have been highlighted in the 

table attached to the report. The Board noted the report.  

9. Management accounts – the report advised the due to restrictions under Covid, expenditure 

for maintenance programmes was lower than originally planned. The Board noted the 

management accounts.  

10. Treasury Management – the board were advised of the outcome of the retendering of 

treasury management advisers. The Board noted the update and approved temporarily 

increasing our treasury strategy liquidity target from £3million to £6million. 

11. Minutes of the audit committee meeting held on 15 October 2020 - Board noted these. 

12. Risk management – the report highlighted the top areas of concern for the board and 

actions being taken. The Board noted the update.  

13. Company secretary report – the report covered a request for disposal of a small pocket of 

land by a garage block; the meeting timetable for 2021/22 and the skills required for new 

board member in 2021. The Board agreed. 

14. There were two information items – development update on all schemes on site and an 

update on welfare reform. The board noted the reports. 

 

 

 

 

 


