
 

 

 

 

Decisions taken at the Board meeting held via Zoom on 11 February 2021 

 

Present: Paul Smith, Chair  
Jeni Graham 
Chris Simpson  
Cllr Steve Wills 
Nigel Perryman  
Colin Goodwin 
Helen Rice 
Chongo Shula 
Celia Rowe 
Cllr Louise Murphy 
 

Apologies: None 
 

In attendance: Jackie Bligh, Chief executive 
      Julian Pitcher, Resources director and company secretary 
      Guy Collar, Operations director 
      Simon Anderson, Head of Customer Services 
      Louise Laraway, Head of finance and IT 

Angela Potter, Head of HR and Governance 
      Emily Waters, Governance and training officer   
 

Decisions taken by the Board 

Declaration of any potential conflict of interests 

The Chair reminded the directors of the need to consider their general duties, in considering the 

matters to be dealt with at the meeting. 

Louise Murphy and Steve Wills are WBC councillors.  

Jeni Graham- Lay Member, Governance of NHS West Sussex CCG's Governing Body 

1. Chief Executive Report – the report covered actions on Covid and performance reporting; 

updates on the main projects being taken forward – transformation of customer experience, 

sustainability & new response repairs model; the Board considered the G1 V1 rating from 

the regulator of social housing; updates from the online staff conference; the board 

appointed Helen Rice as the sponsor for our work on mental health and well-being; noted 

the progress being made on the governance action plan; discussed the increase in abuse 

to colleagues from residents since the start of January and actions that were being taken. 

The board noted the report.  

2. Draft Corporate Plan 21 – 25 – the board discussed the updated plan that now reflects the 

changes that have taken place over the last twelve months incorporating the Social 

Residents Charter, building safety bill requirements. The board asked that work be 



undertaken over next 12 months on looking at the offer for older people to define this and to 

look at alternative housing models. Board approved the revised plan.  

3. Draft budget 2021/22 – The board discussed the budget and noted that: 

 Budgeting a surplus of £3.7 million on a turnover of £26.1 million.  

 One-off costs – Revenue costs £605,000 including catch up repairs deferred due to COVID-

19, plus £900,000 capital costs including fire safety works. 

 Staffing – Includes 4.5 proposed new long-term posts, 2 temporary posts, 4 new trades 

roles (insourcing), and increased employers pension contributions. 

 Digital transformation – The budget includes the estimate for a new housing management 

system. 

The board approved the budget subject to items 7 digital transformation and 16 staff 

pay that were being considered later on the agenda. 

4. People Strategy – The board discussed the strategy which is designed to support the 

organisation through the pandemic and to come out the other side taking the positives of 

current ways of working with us with more flexible and agile working.  Aligned to our 

corporate plan to enable colleagues to achieve continued strong performance and success. 

A lot of work has been undertaken on mental health and well-being and this is planned to 

continue. There will also be more focus on the changes that the transformation of customer 

experience will bring about too. The Board approved the people strategy.  

5. Transformation Project update – the board noted the progress that had been made with our 

consultants Itica on this project and discussed the report outlining the steps that are being 

proposed. In order to meet the timeline that we have set and to get best value it is 

recommended that we purchase a ‘commercial off-the-shelf solution’ to integrate our 

customer services functions. It was also noted that the Chair of the Residents’ Panel has 

been involved with the workshops that have been taking place and will be part of the project 

team moving forwards. The Board approved the purchase of a ‘commercial off-the-

shelf solution’. 

6. Ombudsman-complaints-self assessment – the board were advised that it is a requirement 

from the Ombudsman to publish the self –assessment checklist on our website which was 

done within the recommended time frame (end of December 2020).  This had been 

undertaken in conjunction with the Residents Panel. The revised complaints policy was as a 

result of this work. The Board approved the complaints policy. 

7. Performance management Q3 – the board discussed the results, many of which are 

exceptional due to the pandemic over the last three quarters. The board reviewed and 

discussed the performance for the period. 

8. Management accounts Q3 – the board noted that at 31 December, the surplus for the 9 

months is £5.1million which is £0.9million higher than the reforecast surplus of £4.2million. 

There were 29 shared ownership sales and 1 left to complete at Wellers Close, Felpham. 

The Board approved the management accounts.  

9. The minutes of the Audit and Development Committees and the board meetings of 

Noviomagus and WH Community Trust were all noted. 

10. Company Secretary report – the board approved: The Board approved; 

 the disposal of Flat 3, 17 Teville Road; 

 the disposal of a small parcel of land next to 7 Bramble Crescent; 

 the disposal of land adjacent to 28 Melbourne Avenue. 

  

 

 


