
 

 

 

 

Decisions taken at the Board meeting held at Davison House (a hybrid meeting with some attendees 

joining via Zoom) on 25 November 2021 

 

Present:  Paul Smith, Chair  
Jeni Graham 
Chris Simpson  
Stephen Wills 
Nigel Perryman  
Colin Goodwin 

  Chongo Shula 
  Edward Crouch 
  Helen Rice 
 
Apologies:      Celia Rowe 

 

In attendance:  Jackie Bligh, Chief executive 
       Julian Pitcher, Resources Director and Company Secretary 
  Damian Haley, Head of Development 
  Jasper South, Head of Customer Services 
      Emily Waters, Governance and Training officer 
      Steve Southwell, Residents’ Panel Chair  
   

Decisions taken by the Board 

 The Board received the Chief Executive’s report and: 
o Noted the outcome of the In-Depth Assessment (IDA) – G1/V1 
o Approved the changes and progress on the governance action plan 
o Noted the update on the projects  
o Noted the report from the board away day 

 With regards to the Transformation Project, the Board approved: 
o The increased expenditure  
o The additional expenditure for the ‘community involvement’ software  

 After much discussion, the Board approved the headline rent increase of 4.1% for April 2022 
and the rent setting policy. 

 The Board agreed to maintain the business plan provision for stock condition survey works at 
95% and to increase the business plan provision for sustainability from 70% to 80%.  

 The Board approved the PR & Communications strategy. 

 The Board noted the Treasury working group minutes. 

 The Board approved the revised key financial appraisal assumptions. 

 The Board approved the revised financial appraisal hurdle rates, including a new category for 
social rents. 



 The board approved the summary risk map. 

 The board discussed the proposed approach to controls reports following feedback from the 
IDA. 

 The board discussed and noted the current risk issues. 

 The board reviewed and discussed the performance for the period. 

 The board approved the quarterly management accounts and discussed performance. 

 The board approved the quarterly financial performance indicators. 
 

 


