
 

 

 

 

Decisions taken at the Board meeting held via Zoom on 13 May 2021 

 

Present: Paul Smith, Chair  
Jeni Graham 
Chris Simpson  
Cllr Steve Wills 
Nigel Perryman  
Colin Goodwin 
Helen Rice 
Chongo Shula 
Cllr Louise Murphy 
Celia Rowe 
 

Apologies: None 
 

In attendance: Jackie Bligh, Chief executive 
      Julian Pitcher, Resources director and company secretary 
      Guy Collar, Operations director 
      Louise Laraway, Head of finance and IT 
      Emily Waters, Governance and Training officer  

 Alex Morgan, Savills  
 

Decisions taken by the Board 

 The Board discussed the following areas within the financial business plan as part of the 

budget approval for 2021/22: 

o Stock Condition Survey – Increasing the planned maintenance programme to reach 

stock condition survey levels by 2025, with a total provision of £120million in the 30-

year business plan. 

o Sustainability – The budget includes sustainability costs increased to £184k, and the 

30-year business plan includes the estimated £50million net zero carbon costs. 

o Development programme in the short-term based on the current programme on site: 

current timing is 68 completing in 2021/22 and 132 completing in 2022/23. Then 100 

new homes each year for years 3 to 5 in line with the corporate plan aim of 500 new 

homes over 5 years, this is a £89million development programme. Then the long-term 

assumption of 80 new home each year. 

The board approved the financial business plan. 

 The Board approved the financial stress testing report for Worthing Homes. 

 The Board approved the financial golden rules and treasury targets, subject to the treasury 

reports next on this agenda. 

 The Board approved the Worthing Homes Treasury Strategy and Treasury Policy. 



 The Board reviewed and discussed the proposed key performance indicators and approved 

the targets for 2021/22. 

 The Board approved the NovioMagus corporate plan. 

 The Board approved the write offs requested; and noted the basis of our bad debt provision. 

 


