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NOTES

Meeting title:
 Resident’s Panel Meeting
On:

29 November 2011

Held at:
Worthing Homes, Davison House
 

	Present:
	Josephine Harmsworth (observing), Den Stoner, Jan Downer, Jen Watson, Keith Watson, Lucie Watts, Sue Brown, Clem Guest , Norma Evans, Sue Bowden, Mark Richardson, Moira James, Ruth Crack, Nikki Dunford


	
	Action

	1 Apologies for absence
1.1 Received from Ginny Hewlett, Carol Gatford and Jackie Mania.

1.2 Moira informed everyone of great sadness at Bernard’s death and how he was a respected Vice Chair of the Board, Chair of Pearsons Retreat and Residents’ Panel member and that he will be sorely missed.
1.3 Ruth introduced Nikki Dunford who is the new Resident Involvement Coordinator.  Nikki has been at Worthing Homes a couple of years and has been working in the HR department. 

	

	2 Minutes of the last meeting and matters arising
2.1 The minutes of the last meeting were agreed.
	

	3 Presentation on the Community House by Sue Brown (SB)
3.1 SB gave the panel an overview on the Community House. SB explained to the panel about how the house is funded by the Big Lottery.  SB explained they must complete 5 projects known as outcomes. The outcomes include volunteering, diversion and anti social behaviour, further education, Healthy choices and business engagement. 
SB explained in more detail about the business engagement outcome and the work they are currently doing with LEMO UK.
SB highlighted some of the activities that take place at the house and the different people that have visited also they have exceeded their target by training 40 volunteers. SB then introduced Clem Guest to the panel who is a volunteer at the Community House.
CG explained to the panel how he came to work with SB at the house and he explained about the young people’s gardening club that he volunteers at on a Friday afternoon. CG told the panel about his experiences of volunteering and how beneficial he believes it to be. CG also praised the house and the work that SB and LABC do in making it the success that it is. 
SB explained to the panel that they will be undertaking a consultation in January. They will be door knocking in the local area to ask for opinions on how they can make improvements and how they can best meet the needs of the local people. SB welcomed the panel to help out with the consultation if they would like. 
	

	4 Resident Involvement – news, update and training

4.1 RC informed the panel about the progress of the Parklife project. RC explained that the planning had to be resubmitted due to the additional equipment. Once this has been passed the work should only take 2 weeks. A celebratory event is planned for the February half term. 

4.2 RC informed the panel the BMX track at Maybridge has been resurfaced.

4.3 RC informed the panel about the Resource Centre and how the numbers for the IT drop-in classes has continued to rise. RC explained that this was probably due to the closure of the library for 3 weeks. JH told the panel that she had recently visited the Resource Centre for this reason and the benefit that the Resource Centre has over the library is having trained IT experts. RC also informed that panel that the pension service will no longer be holding a drop in at the centre.  If anyone needs advice to ring  0845 6060 265 and the DWP will try and resolve queries over the phone or arrange a home visit.
4.4 RC asked the panel if they have received the latest edition of the Home News magazine. RC explained that this time a copy was sent to all leaseholders etc as they do not receive a regular copy and 60 replied to say they would. 

4.5 RC informed the panel that the Supported Housing Forum has been re arranged for 20 December. 

4.6 RC explained that planning should be submitted this Friday for the Community Garden by Roger Geere, Worthing Homes surveyor. 

4.7 RC informed the panel that the next walkabout is taking place in Winterbourne Way in December.  

4.8 RC highlighted the success of the Funday and that she will be developing a working party for next year’s event. 

4.9 RC read out and email she had received from the Resident Involvement Worker at Saxon Weald. RC asked whether any of the panel members would be interested in meeting panel members from Saxon Weald to share ideas and experiences. RC will arrange a date for this. 

4.10 RC asked whether any of the panel would like to get involved in the tendering process and whether they would like to attend some training on this. MR and SB commented that they had enjoyed the experience of being involved in the previous tendering process.  As no one had a preference for the date RC will arrange a date in late January and inform them.
4.11 RC said she has been carrying out the panel’s 1:1’s and she hopes to have met with everyone by the end of the year.  

4.12 MR told the panel that he had found the recycling article in the Home News very useful. NE told the panel that she has read the article in the Home News about Highways and contacted them regarding grit and she was told that they don’t deliver. MJ also commented that she had found the same when she contacted them. KW suggested it would be beneficial for Worthing Homes to see if they can work with a company to have grit delivered for free. RC will look into this. 
	RC

RC

RC

	5 Resident Involvement – moving forward at Worthing Homes
5.1 MJ told the panel that there are lots of things going on with Resident Involvement and a resident involvement strategy is currently being worked on as this is one of the corporate objectives. 

5.2 MJ explained that she sees the Residents’ Panel as the hub of resident involvement. A new resident involvement framework will highlight the different areas of resident involvement and will indentify the differences between the Residents’ Panel and the Scrutiny Committee.

5.3 MJ told the panel that they are hoping to recruit the Scrutiny Committee early next year and to clarify the work that will be done. 
5.4 JW asked whether members of the Resident’s Panel would be able to be a member of the Scrutiny Committee or whether it would be too much work to do both. MJ said that it may involve two very similar processes.
5.5 JH said she felt confused as the where the shadow scrutiny committee are heading and she feels there is no real clarity. MJ explained that Lisa Boydell is working on a document which will hopefully explain this. Members can make any comments and then have a meeting to discuss any issues. 

5.6 A discussion took place with a number of panel members raising there concerns with regard to the Scrutiny Committee. These concerns include: the way the group has been split into day and evening groups, the amount of work and commitment involved, the information that was covered during the visit to SOHA, (South Oxford Housing Association) and whether it is a legal obligation to have a scrutiny committee. MJ told the panel she is happy to arrange a meeting to clarify these issues. SB informed Moira that she is not free on a Thursday due to her work commitments. This will be arranged. 
	MJ

	6 Any urgent business

6.1 There was no other business discussed. 
	

	7 Date and time of next meeting

7.1 This will take place on 21 February 2012 at 6pm. 
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